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INTRODUCTION

At Norwich City Football Club, we take pride in our 
strong culture of safe sport, which lies at the heart of 
everything we do.
Our Club strives to create a positive and inclusive experience for all 
supporters and participants. However, we recognize the potential for 
risks and remain vigilant in addressing them.

Through safer recruitment, best practice and continuous workforce 
development we have developed a culture where everyone can feel 
safe, valued and respected. 

This Safer Sport Strategy outlines how we protect and empower 
everyone connected to the Club.

Over the next three years, we are committed to raising standards 
across all areas of our organization, ensuring safeguarding is 
embedded in everything we do.

We recognise that building a safe sport culture is a shared 
responsibility- from staff and volunteers to players, parents and 
stakeholders. We will continue to strengthen awareness through 
education, training, and data-led improvements.

Building trust and confidence of in our safe sport arrangements 
remains a key priority for Norwich City Football Club.

James Hill

Senior Safeguarding Lead and 
Legal & Governance Director

SAFER SPORT STRATEGY OUTLINE

Vision 

To be recognised as an exceptional safe sport environment.

Mission Statement 

We continually strive to embed an inherent safeguarding culture 
which is underpinned by safer recruitment, safer practice and 
workforce development.

Strategic Pillars

Develop our players and deliver winning 
teams

Develop and improve our supporter 
experience

Inspire and support our community 

Be a club that people want to be a part of

Safer Sport Pillars

Enable our players to achieve their potential 
through quality care, guidance and support.

Create environments where everyone feels 
safe, valued and respected.

Promote confidence through professional 
and safer working practice.

Embed a strong culture of safer sport.
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1 Enable our players to achieve their potential through quality 
care, guidance and support.

Providing our Academy players with 
the best possible start  through a 
quality induction period. 

Taking a holistic approach to player 
wellbeing to ensure their needs are fully 
met and they feel psychologically safe.

Delivering important life skills and 
personal development to help 
Academy players successfully 
navigate future challenges.

Bringing confidence to players and 
their families through proactive 
information sharing, equality, diversity 
and inclusion.

Supporting our players to negotiate 
transition or exit phases to reduce 
anxiousness caused by change.

Developing a feeling of belonging 
through an Academy alumni 
programme.

Method

•	 Delivery of a structured induction period for 
every signed player into the fulltime model or 
emerging talent group.

•	 Ensuring every fulltime player has a structured 
1-2-1 meeting with the Player Wellbeing 
Manager every six weeks.

•	 Using Kitman Labs to effectively communicate 
information to all stakeholders.

•	 Creating an Academy Player Forum to ensure 
voices are heard.

•	 Safer Sport support provided to every released 
player.

•	 Growth of active Alumni cohort > 300% by 2028.

Create environments where everyone feels safe, valued and 
respected.

Advanced planning of all events to 
ensure everyone involved is kept safe.

Mitigating risk through effective risk 
assessment and management using an 
electronic solution available to all staff.

Ensuring our staff are competent 
and able to react effectively to any 
dynamic safeguarding incident.

Publicising our behaviour codes and 
holding individuals to account where 
they work outside of them.

Ensuring relevant staff follow the EFL 
guide ‘Safeguarding on Matchdays’.

Ensuring every new appointment 
meets EFL regulation 122 (Safer 
Recruitment) requirements.

Method

•	 Completing Risk Plans for all trips, tours or 
events involving children.

•	 Providing resources and awareness to enable 
staff with the confidence to respond to 
concerns effectively.

•	 CPOMS recording every breach of behaviour code. 

•	 Delivery of Safer Sport CPD to every member 
of the matchday workforce.

•	 Through proactive safer recruitment methods 
to ensure mitigation measures are in place 
prior to appointment.
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Promote confidence through professional and safer working 
practice.

Developing a thorough safer sport 
policy suite which is reviewed 
regularly and is accessible to all staff

Ensuring that staff follow the EFL 
Safe Working Practice Guidance and 
advocate professional practice.

Adopting a preventative mindset 
through proactive recording methods 
and case management.

Ensuring staff champion the rights 
of all children & adults and observe 
professional boundaries.

Ensuring staff observe guidance 
regarding their responsibility in 
relation to electronic messaging and 
digital material.

Making sure all delivery staff have a good 
understanding of supervisory ratios.

Method

•	 All policies are in date and accessible to every 
member of staff.

•	 Increasing our CPOMS reports by 10% every 
season.

•	 CPOMS recording every breach of behaviour 
code with documented education outcome or 
sanction.

•	 Recording Lessons Learnt where feedback 

highlights potential improvements in our 
arrangements.

•	 Recording zero incidents involving 
inappropriate contact between staff and 
service users.

•	 Updating all appropriate stakeholders 
promptly during the investigation (and closure) 
of all allegations or low-level concerns.

•	 Ensuring we adhere to FA recommended 
supervision ratios in all activities.
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Embed a strong culture of safer sport.

Ensuring recruitment processes meets 
EFL Safer Recruitment Guidance.

Maintaining strong governance through 
our safer sport governance framework.

Ensuring our staff have the knowledge 
and experience to undertake their roles.

Proactively seeking feedback at 
all levels of participation to further 
strengthen our arrangements.

Using audit methods to validate our 
safeguarding arrangements.

Method

•	 Achieving 100% compliance of any audit 
involving the SCR.

•	 Consistent delivery of the monthly 
Safeguarding Operational Groups and quarterly 
Safer Sport Panel.

•	 Delivery of a bi-annual DSO network and annual 
departmental education regarding Safer Sport 
matters.

•	 Developing a Safer Sport culture through 
increased confidence in the staff survey.

•	 Implementation of an audit tool to highlight any 
gaps in our arrangements.
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SAFER SPORT– YEAR ONE ACTION PRIORITIES

Creating an Academy induction template.

Delivering a consistent FTTP player 1-2-1 meeting regime

Creating an Academy player forum

Growth of Alumni cohort by 100% in year one.

1

Ensuring every new appointment meets EFL regulation 
122 (Safer Recruitment) requirements.

Improving Academy security to “Martyn’s Law” standards.

Delivery of Safer Sport training to all Matchday staff.

Further development of the Safer Sport Dug Out page.
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Increasing CPOMS recording by 10%

Delivery of KCSIE changes to Academy staff.

Introduction of Safeguarding Scenarios training  into the 
wider workforce.

Ensuring all delivery staff fully understand supervisory 
ratios.
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Completion of a comprehensive safer sport survey

Implementing an effective audit tool

Measuring the success of the DSO Network.

Reviewing the effectiveness of our Safer Recruitment 
procedures.
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